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Challenged by Technology Adoption?

Well before COVID became a thing, manufacturing companies were struggling
to find qualified workers and the right roads to implement industry 4.0.
Post-COVID, these same organizations are struggling even more with the
added pressure of significant attrition rates, higher wages, and now rising

inflation.
Implementing even minimal automation changes can

produce significant benefits for employers including:

@-—a ® Higher employee retention
@ ® | ower production time / higher production
volume

‘ ® Greater safety by limiting worker involvement in

the direct process

® | ess chance for human error

It Doesn't Happen By Itself

The old school of thought surrounding automation

believed it would eliminate jobs. However,a 2020
World Economic Forum report predicted the rise of
automation would net 12 million new jobs by 2025.

Another misconception is that implementing

technology or automation is cost-prohibitive and
overly time consuming.

Technology Is Doable
Automating a repetitive or simple task allows your
employees to work smarter, not harder. It provides

time for them to help your company grow by

taking on more complex tasks that might not

occur until you have time to find a new employee.

Keep It Simple & Smart

Your employees may be anxious about
starting down this new road. Rather than

waiting for a collision, involve your workers in

the technology upgrade process. Allow

discussion that demonstrates these changes
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are not about eliminating people, but helping

your workers and company evolve.

Work-Tech Can Help Your Company

Work-Tech evaluates your current state of digital readiness
to identify opportunities for your future growth and development
through technology adoption.

Contact Work-Tech to receive up to

$5000 worth of technology consulting hours
to develop your company's digital roadmap.

412-342-0534
work-tech@steelvalley.org
www.work-tech.org
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